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How Safety and Sustainability Shape Operations at W Silver Recycling

W Silver Recyclingis along-established metal recycler
operating across multiple sites in the United States
and Mexico. Employees workin demanding industrial
environments with heavy equipment and commercial
vehicles, where safety and compliance rely on timely
reporting and clear visibility.

By adopting Evotix, W Silver moving from manual processes to
strengthened how safety, real-time, mobile-enabled reporting
compliance and equipment that supports safer operations and

informationis captured and shared, auditreadiness across locations.
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Challenges

W Silver Recycling operatesin
demandingindustrial environments
where employees work around heavy
equipment, trailers and commercial
vehicles. In this context, hazards,
incidents and equipmentissues can
escalate quickly if they are not clearly
identified and understood.

As operations expanded across sites
inthe U.S. and Mexico, safety and
equipment information was captured
through spreadsheets, emails and
phone calls.

99 Before Evotix, werelied on spreadsheets, phone
calls and emails. We depended on managers
to submitinformation, and it took time to pull

everything together.

n Victor Cruz

DOT Compliance Officer, W Silver Recycling

While this approach supported
reporting at individual locations, it
made it harderto gain consistent
visibility across sites orunderstand
conditions as they were occurring.

Information often had to be compiled
after the fact, requiring additional
effort to prepare audits, support
compliance reporting and assess
equipment readiness. Without direct
visual documentation from the

field, teamsrelied on follow-up and
interpretation to understandissues
and prioritize next steps.




How Safety and Sustainability Shape Operations at W Silver Recycling

Solution

Before Evotix

Safety, compliance and equipment phone calls, makingit harderto
reporting relied on manual, site-level  consolidate insights and understand
processes. Informationwas captured conditions acrosslocationsinreal
through spreadsheets, emails and time.

After Evotix

A single digital system supports Safety, compliance and equipment
mobile reporting, photo informationis captured consistently
documentation and centralized and accessible across teams and
visibility across operationsinthe locations.

United States and Mexico.

99 With Evotix the moment somethingisreported, we
seeitlive.

4 Victor Cruz
DOT Compliance Officer, W Silver Recycling
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The Outcome

With a single system supporting
safety, compliance and equipment
reporting, W Silver gained clearer
insight into day-to-day conditions
across its operations. Information
that once required follow-up

Centralized, real-time data

and manual compilationis now
captured consistently, helping teams
respond faster, prepare for audits
with confidence and make better-
informed equipment decisions.

Live reporting improves awareness and response across safety, compliance

and operations.

Faster compliance reporting

OSHA 300 and 300A logs can be generated from entered data, supporting

audit readiness by site.

Improved equipment
visibility

Photo-backedreports
give teams a clearerview
of trailerand equipment
condition, helping
assess whether assets
are truly out of service or
repairable.

Preventive
maintenance
enablement

Clear, consistent
documentation supports
earlierintervention,
reduced downtime and
better asset utilization.

My Actions My Audits

33

El Analyze Further

My Audit

Findings
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Why Evotix?

Evotix combines mobile usability with  The platform enables employees
centralized visibility, giving W Silvera  inthe field to capture what they're
practical way to modernizereporting seeingand gives leadership reliable
while supporting safe, consistent insight they canact on.

operations across sites.

99 Evotixhasbeenagame
changer for compliance,
safety and maintenance,
and for delivering
better service to our
customers.

Victor Cruz
DOT Compliance Officer,
W Silver Recycling

By bringing safety, compliance

and equipmentinformationinto
one place, Evotix supports clearer
communication, more confident
decision-making and stronger
coordination acrosslocationsin the
U.S. and Mexico.
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To date, Evotix has helped W Silver:

Centralize safety,
compliance
and equipment

Improve real-
time visibility into
hazards, incidents

and equipment
condition

Support preventive
maintenance
with clearer,

photo-backed
documentation

Simplify audit
preparation and

reporting across
U.S. and Mexico
operations

OSHA reporting
by site

Looking Ahead

W Silver’s focus remains ensuring Evotix supports this next phase by
employees gohome safe everyday.  helping connect frontline insight

As the organization continues to with leadership decision-making,
grow, the team plans to use clearer reinforcing a culture of accountability
data and shared visibility to identify and continuous improvement

trends, prevent repeatissues and across sites.

support safer, more consistent

operations.
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Evotixis a globalleaderin environmental, health, safety and
sustainability (EHS&S) software solutions for midsize and
enterprise markets. With more than 25 years of experience
and a global team of EHS&S experts, Evotix serves

more than 800 customers worldwide across industries.
Evotix’s all-in-one, no-code platform centralizes incident
management, audits, inspections and risk mitigation,
automating workflows and digitizing procedures to enhance
regulatory compliance and data management.

Evotix’s mobile app provides workers with on-the-go
training and safety guidelines to ensure they receive health,
safety and sustainability information anytime, anywhere.
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