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How To Advocate for EHS&S 
Technology Investment



Investing in the right EHS&S software 
and mobile app benefits everyone 
from the C-suite to workers, 
suppliers and customers.

The key to gaining buy-in from these important 
stakeholders starts with articulating the return on 
investment (ROI) of EHS&S technology in quantitative 
and qualitative terms. At the core of your argument is 
the simple fact that injuries and workplace accidents 
cost time and money. The benefits of a 
comprehensive approach to EHS&S can be measured 
by the cost savings from efficiency gains and fewer 
fines and penalties and the culture of safety it 
promotes, which makes employees feel safe, boosts 
morale and enhances a company’s brand reputation.



Business 
challenge or 
opportunity

Benefits Key stakeholders

Unplanned 
Downtime,  
Shutdown or 
Closure of 
Business

Reduce cost and production losses associated with disruptive events that have not been 
foreseen. EHS&S professionals spend a lot of their time preventing worst-case scenarios, such 
as fatalities. Technology can help outline these as the extreme events that need to be avoided.

C-Suite and 
Operations

Regulatory 
Compliance

Reduce fines and penalties due to fewer violations of EHS&S rules and regulations, especially 
in a continually changing and evolving landscape. Minimize legal and financial exposure and 
protect brand reputation with optimized regulatory compliance that supports proper data 
to report to regulators in a timely manner, improving audit trails.

Chief Risk Officer

IT Risks and Costs Reduce license and maintenance costs associated with outdated systems. Reduce risks 
of IT security incidents with outdated and unsupported systems. Finance and IT

Process Efficiency
Eliminate manual steps in processes and reduce the time taken to investigate, review and 
approve records. Manage by exception and drive accountability with automated task 
assignments and tracking.

EHS and
Operations

Workers’ 
Compensation 
Costs, Illnesses
and Injuries

Reduce costs associated with days away from work (absenteeism) and injury management 
by decreasing the likelihood and severity of injuries and illnesses in the workplace.  Finance and HR

Data Accuracy
and Reporting

Reduce manual effort and time to manage EHS&S processes by collecting and consolidating 
data for company reporting and regulatory reporting. Eliminate effort in verification and 
cleansing of data required for reporting.

EHS

Contractor Safety 
Management

Reduce costs of onboarding and managing contractors. Provide better support to contractors 
with access to your EHS technology and improve the partnership to reduce risks. Operations

Safe Remote 
Working

Reduce costs associated with incidents, accidents, injuries and illnesses of remote 
and mobile workforces. HR

Worker 
Satisfaction and 
Engagement

Improve productivity and keep workers safe and well with an easily accessible way for 
employees to engage and provide feedback. EHS and HR

EHS and Business 
Performance  
Improvements

Make sure you understand what your business is about and its competitive edge. Relate how 
EHS&S process improvements with digitalization can help your case. Example benefits include 
opportunities to identify overall business performance improvements, including operational 
savings, using data insights derived from the technology.  
Quantify the consequences of massive reputational damage and how this relates 
to loss of customers and ultimately revenue.

C-Suite

Change 
Management

Manage operational changes with an automated process to safeguard against safety 
disasters. Reduce time spent on manual MOC data complication processes and experience 
substantial savings.

Operations
and EHS

Benefits That You May 
Consider as a Starting Point



Our Evotix team is passionate about applying market 

leading technology to create safer, smarter 

workplaces, partnering with organizations that 

value people’s safety, communities and the planet. 

As safety professionals and long-term leaders in the 

Verdantix EHS Green Quadrant, our deep and practical 

insight addresses your evolving needs, helping you 

achieve your health, safety and sustainability goals.
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Visit evotix.com Evotix Evotix Evotix_

Evotix: your all-around 
partner for the journey.

Let’s 
chat

https://www.linkedin.com/company/evotix/
https://www.tiktok.com/@evotix_
https://www.youtube.com/channel/UC6Qi1wNXlM1b4tG5xkcl24A
https://www.evotix.com/
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