
CAF Rail is a multinational group 
with over 100 years of experience 
in the supply of comprehensive 
transit solutions.

The company is a leader of the railway industry,  offering 
one of the most comprehensive and flexible arrays of 
products in railway related markets, such as rolling stock, 
components, infrastructure, signalling and services.



Many CAF projects have multiple sites 
across multiple regions, making it tough 
to maintain complete visibility and 
understand the progress being made
by each site.

Without that full understanding, it was 
difficult for the HSQE team to set KPIs, 
monitor improvements and report 
progress back to management.

It is also important to CAF’s mission 
to demonstrate compliance with 
ISO standards for accreditation.

The organization has a central HSQE team as 
well as Safety Committee Teams across the 
business, to ensure everyone is engaged in 
health and safety processes and practices.

CAF Rail’s Health and Safety Goal:

CAF Rail identified the need for a centralized 
system to provide visibility of health and 
safety performance across the entire 
company in order to locate opportunities for 
improvement. CAF Rail wanted to move away 
from folder structures and streamline 
processes across all 15 UK sites.

We now have the tools 
to support our continued 
growth within the UK, but 
more importantly, deliver 
a healthier, safer and more 
compliant workplace.

James Harris 
HSQE Manager

Actions managed through emails 
and in spreadsheets.

Reporting through emails, phone calls, 
Word documents, paper and pen to 
report accidents.

Frequent loss of traceability.



The implementation of 
Evotix across CAF Rail UK 
has been effortless.

To tackle its most pressing health and safety 
challenges, CAF is using Evotix technologies 
to manage incident, risk, audit, contractors 
and environmental tracking.

Evotix implemented its flexible health and 
safety software solution to support CAF in 
the collection, understanding and reporting 
of health and safety data.

Sharing CAF’s passion for improvement, 
Evotix works closely to understand top 
priorities and plan technology rollout, 
delivering value as soon as possible.

CAF identifies Evotix as an 
intuitive and easy-to-use, 
mobile-first solution.

CAF engages and empowers its 
workforce to realize a higher 
standard of workplace safety.

Every employee at CAF has 
easy access to report hazards 
and incidents.

Management at CAF can easily 
conduct audits and risk 
assessments on the go.



Evotix has helped the HSQE team 
embed health and safety in the business

Employee engagement has 
increased significantly, as near 
misses and incidents can now be 
reported on the mobile app in real time.

Evotix has given the HSQE team full 
visibility of health and safety 
performance across all sites and 
projects.

Managers and key technicians have 
increased visibility of their departmental 
performance.

Decision-makers are easily able to 
identify trends, track leading 
indicators and help understand 
where proactive interventions will be 
most effective.

Evotix: The Gift of Time

The HSQE team is now able to 
spend more time interacting with 
operational teams and less time 
focusing on administrative duties.

Before Evotix, a risk assessment or an 
audit would take up to two days to 
complete, which has been drastically 
reduced to a few hours.

Evotix has made recording an 
audit or risk assessment on the 
go a reality, reducing admin time 
drastically.



Since partnering with Evotix, CAF Rail 
has achieved ISO accreditation 14001 
and 45001, has become RISAS approved 
and is now recognized as best-in-class 
at delivering the most challenging and 
high-risk products 
and services to the rail industry.

With Evotix’s centralized management 
system in place, CAF Rail has been able 
to demonstrate its commitment to staff, 
clients, auditors, regulators and industry 
bodies that they meet and exceed 
industry and ISO standards.

We have developed a 
great partnership with 
Evotix and look forward
to seeing the continued 
benefits across our 
wider workforce. 

The team at Evotix 
supported us through 
the full implementation 
process.
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