
Regenda Group is a housing and 
construction business managing 
more than 13,000 properties 
across northwest England. 

Its work spans social housing, supported 
living and independent schemes for older 
people, with a strong focus on creating 
safe, sustainable communities. The 
Group also delivers property 
maintenance, skills training and 
employment support through its wider 
network of businesses. This joined-up 
approach allows Regenda to deliver 
long-term value for its customers while 
helping people reach their full potential. 

Everything it does is grounded 
in a commitment to well-being, 
regeneration and social impact. 

The Challenge

Before Evotix, reporting was manual, 
sparse and inconsistent. "It was all a 6-
page accident form," said Health 
& Safety Business Partner, Kirsty Maxwell. 
"We were getting maybe three a year." 
With most reports buried in paperwork 
or scattered across accident books, the 
team had no real visibility. Data wasn’t 
easy to access, which made it difficult 
to spot trends or take action before 
incidents occurred.



Since implementing Evotix, Regenda 
has transformed how it manages and 
responds to risk. 

The entire business now uses the portal, 
a mobile app for submitting reports and 
logging data, to capture incidents in real 
time. That shift has led to a major uptick 
in reporting—not because conditions 
have worsened, but because visibility 
has improved.

Afterwards, the staff member 
was very appreciative 
because they had a voice, 
we heard them and they 
felt protected. 

That goes a long way. 
It helps us improve the 
team's reputation, well-being 
and mental health."

Kirsty Maxwell
Health & Safety Business Partner

Everybody has the portal, 
everybody uses it and we're 
getting more and more 
information through. 

The analytics on near 
misses has gone through 
the roof recently."

Kirsty Maxwell
Health & Safety Business Partner

The team also uses the Incident 
module for critical processes, like 
safeguarding, to protect both 
customers and internal staff. 
When a risk review revealed 
a serious issue, Evotix tools 
helped the team take swift, 
supportive action.

On the construction side, the Audit 
and Risk modules help prevent hazards 
before they escalate. "We do have a lot 
of concerns around asbestos," Kirsty 
explained. "By implementing those 
processes with the assistance of the 
portal and inspections, we're able to 
safeguard our own staff from going 
into potentially dangerous situations."



The impact of Evotix can be seen 
across every corner of Regenda 
Group’s operations.

Incident data used to disappear into 
paperwork. Today, it’s accessible, 
consistent and easy to act on. 
Regenda can now track near misses, 
monitor year-on-year trends and 
respond with confidence. 

No longer viewed as a 
compliance chore, teams 
are actively engaging with the 
system, even coming forward 
with ideas and suggestions. 
"It gives me a little buzz," Kirsty 
admitted. “It means they’re 
thinking about the system 
and how embedded it is in 
our company.”

For Regenda, Evotix has become more 
than a system. It's a core part of how 
the business protects its people, 
strengthens its processes and 
responds to risk in real time. 

Whether it’s safeguarding a vulnerable 
resident or turning near miss reports 
into meaningful action, Evotix has 
helped the team go further, 
with greater confidence and care.  

When asked what she'd miss most 
if Evotix disappeared, Kirsty didn’t 
hesitate. “Well, I’d cry first,” she said. 

I would miss the portal, the analytics 
data, the ability to be creative with it, 
having all of that history in one place. 

If I need to look at an accident that 
happened five years ago, not a problem. 
That’s what I’d miss. The accessibility, 
the ease, everything. And then I’d cry, 
of course.”

Kirsty Maxwell
Health & Safety Business Partner
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